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• Founder, President
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• Industrial Marketing Expert

• Made in USA Advocate

• Avid cyclist and “mom” to a high-
energy German Shepherd dog

Dianna Huff



James Alavosus

• Freelance software engineer

• Focus: Backend services and 
infrastructure

• Bitcoin, EVM Blockchains

• Gamer, fencer 



Our clients 

• Smaller industrial 
manufacturers

• Make stuff here in the US
• Military, aerospace, industrial, 

non-invasive medical devices, etc.

• “Small” data ~2,100 visits / mo; 
little e-comm; no apps

• Desktop search rules: Mon - Fri



What we do (not a sales pitch!)

• Custom WordPress websites

• Follow-on marketing
• Content

• PPC

• Organic / SEO

• Whatever the client needs 
help with!



Why Conversion Tracking

• Leads not tracked: 

Clients didn’t know where leads     
were coming from or how to set up 
UA Goals. 

• Low expectations:

“How many leads do you need each 
month?”

“Maybe five?”

• My solution: 
Set and track simple goals using UA.
• Weekly Conversion reports via email 

in 2018

• PPC, Organic, Direct

• The more we analyzed conversion 
data, the more we learned.



Focus: Improving the website UX

• The more we focused on 
meeting goals, the more we 
paid attention to website UX 
and what caused distractions.

• The more UX improvements, 
the more RFQ forms were 
submitted.



Big results over time

• 39 RFQs in 2019 to ~6x in 2022. 

• Another client: 
46 RFQs in 2020 to ~3x in 2022 
= 81% revenue growth.



So, I really needed to track conversions using GA4, but . . .  



#GA4 sucks

• Me trying to figure out GA4 à

• Began looking for an 
alternative and found Matomo
(on a GA4 Help thread 😂 ) 

• Signed on 11/22; moved all 
clients over 5/23



What we track using Matomo

• Form submissions 
Email and Phone clicks 

• Google Ads 
Use Matomo URL parameters

• First click attribution
Apples to apples



Matomo Setup: Goals 



Tag Manager: Tags, Triggers



All of this was fantastic, but . . . 



Hired James Alavosus

“Make it so I don’t 
have to manually 
compile conversion 
data each week!”



Process 

• Very simple web frontend connected 
to a Go backend.

• Frontend leverages Matomo APIs to 
provide basic information both to the 
user and to calls made to the backend.

• Backend relies on parameters provided 
by the frontend (idSite, goal IDs, etc.)



Visits Log API + Others

• Fetch all visit logs filtered by 
goals reached/events fired

• Build summary reports with 
more detailed information 
about individual goal events 
(visitor locations, phone 
numbers clicked, etc.)





For the technical folks . . . 

• Used Matomo Bulk API call endpoint. 
• Kept the overall request count down and data processing fast.

• Unfortunately, no GraphQL/Graph API, so multiple API calls are 
still required along with a process for combining it in a way which 
can then be used in other parts of the backend.

• (Possible) Future endeavors: Storing goal metadata in a database 
to keep API round trips shorter.
• Vercel has PostgreSQL and cron jobs available which make this 

much more feasible to set up for long-term use.



How we use the data

• First click
Easily compare lead sources

• Landing page
Identify highest converting 
pages 

• Lead sources / Days to 
conversion

• Close the loop on sales

• Help clients determine where 
to allocate marketing and 
sales dollars



Why I love Matomo

• Super easy to use, even for clients
• Tools, such as Heat Maps and Session Recording
• Helps us build better websites

• Privacy-oriented
• Used by big and small companies
• Client: “NASA is using this?! Ok, that’s fine, you can add 

us.”
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